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1. INTRODUCTION 

Purpose:  The purpose of the Ranger Training Academy (RTA) is to provide boys with the leadership 
and activity training that are not normally available within the local outpost and provide district 
level training camps.  Some camps follow national guidelines (e.g. RTC, JTC, AJTC); others are district 
sponsored (BRTC, ARTC, ATC, JMC/JSC, EJTC, JLTA). 

Date:  Normally RTA is conducted during the summer, preferably in late July; however venue 
calendars may dictate adjustments.  When possible, the staff should arrive on Friday afternoon to 
begin set up.  Elite Leadership Training Camp (ELTC), Junior Leadership Training Academy (JLTA), 
Pathfinder trainees and Academy and camp staff need to arrive by 8:00 am Saturday morning unless 
prior coordination has been done for particular circumstances.   Please contact the District Training 
Coordinator if any delays are expected.  Trainees for Basic Ranger Training Camp (BRTC) through 
Advanced Junior Training Camp (AJTC) are expected to arrive on Sunday between 12:00 noon and 
6:00 pm.  Boys who are brought by staff will be allowed on site early, however, supervision must be 
provided as boys will not be allowed to be on their own and not allowed to roam the campgrounds 
unless it is an organized activity.  When the camp is run on a different schedule other than Friday-
Thursday, the schedule will be adjusted accordingly. 
 
Location:   Varies based on availability – in the past this has been at Cornerstone Conference Center 
in Brown Summit, NC; Crusader Youth Camp in Dunn, NC; and Camp Freedom/Falcon Youth Camp in 
Falcon, NC.  Location specific policies are in Appendix A. 
 
2.  FEES (based on July camp-specifics will be on application form) 
Cost:   Staff:  $40.00 
 Boys*:  Before Apr 15: $160.00 

Apr 15 – May 15:   $180.00 
   May 15-June 15:   $200.00 
  After June 15:  contact Training Coordinator  
  Pathfinder Camp: $200 (flat fee)  
 *minimum of $50 required with application 
 

Red Cross Certification or Recertification:  Cost for Red Cross certification will be paid in 
addition to the RTA fee.  Fee is identified on the application.  The individual must register with the 
Red Cross on line and complete the on-line work.  Only the practical application will be conducted at 
RTA; classroom work must be completed on-line three days prior to graduation.  (First Aid/CPR/AED 
is available to JTC and above).  
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If a family has more than one boy attending RTA, each boy after the first receives a $20.00 discount. 
Checks are made payable to “NCAG”  Pre-registrations are mailed to the individual and address 
identified on the application.    Balance may be paid at camp registration.  
 
Refund Policy:   If registration is cancelled more than two weeks prior to camp, the $50 pre-
registration will be forfeited.  Within two weeks of camp, there are no refunds (exceptions will be 
considered).  Any refunds will be dispersed after completion of the RTA and done via the District 
Office. 
 
Benefits From Registration Fees:  Fees cover supplies, program development, materials, use of 
facilities, meals, etc.  Staff will receive meals, two t-shirts and first RTA patch if requirements are 
met.  Trainees will receive meals, two t-shirts, respective camp headgear, and patches if the boy 
graduates.  Extra T-Shirts, if available, may be purchased for $10.00.  Extra T-shirts may also be 
ordered with pre-registration payments. 
 
3.  PERSONNEL 
 
Boy (Trainee) Qualifications:    
  

A.  North Carolina RTA is a junior leadership development event, and each boy applicant 
must have completed the required number of leadership merits for their respective camp. Boys may 
attend their respective camp at RTA based on the pre-requisites on the application form (See 
Appendix B).  The youngest camp is designed for boys who have completed the third grade.  Boys 
with special learning disabilities should be identified to insure they get the optimum attention for 
training.  Boys with disciplinary problems must be identified and a determination made as to the 
safety factor involved with their attendance.   

 
B.  An RTA registration form signed by parent/guardian and Outpost Coordinator (Senior 

Commander) must be submitted for each boy attending. 
 
C.  A medical release form, which includes the signature of a parent or guardian to authorize 

the Academy Health and Safety Officer to provide medical services in case of sickness or injury must 
be submitted for each boy attending.   

 
Leader/Staff Qualifications.  Junior staff member are those who have completed AJTC and 
approved to serve on staff.  Adult staff members are those over 18 years of age.  Expedition Rangers 
who are 18 years of age or older and serving on junior staff must follow adult regulations as 
prescribed by the national office.  Staff members should strive to be above average.  Specific 
qualifications are: 
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A.  Name appears on the NC District website Volunteer list or a conference background 
check approval if over 18 years of age. 

B.  Approved by the district or conference Royal Ranger executive staff. 

C.  Academy executive staff and camp commanders should have attained the “Advanced” 
outpost advancement level.  Patrol Advisors should have attained the “Trained” level.  First time 
camp staff members should be at the “Safety” level at a minimum. 

 
D.  All staff or workers should have attained the “Safety” level. 

Note:  Training level exceptions will be made for some commanders depending on accomplished 
training, availability of national camps, and the amount of practical applications completed.   
Leaders with questions should contact the District Training Coordinator for the particulars of 
their situation. 
 

E.  All leadership at the RTA agrees to: 
(1) Meet their responsibilities throughout the RTA. 
(2) Conduct themselves in accordance with the Royal Rangers Code and guidelines. 
(3) Carry out assignments given to them. 
(4) Wear the official, authorized RTA clothing. 
(5) Understand that breaking RTA rules are grounds for dismissal from leadership 

responsibility and participation at the RTA. 
 

F.  Must complete and timely submit an RTA registration form signed by their pastor.  
 
G.  Must complete and submit a medical release form. 

 
4. RANGER TRAINING ACADEMY ORGANIZATION 
 
RTA Executive Staff.  The RTA Executive Staff is made up of those individuals who have major 
decision making ‘input’ to the overall operation of the academy.   
 

A.  The Academy Director is assigned the position by virtue of his position as the NC District 
Royal Rangers District Director; overall responsibilities rest with him and he is accountable to the NC 
District Superintendent.  After coordinating with Training Coordinator, Camp Coordinator, and 
Camp Commander, he will be the final word in disciplinary action when required. 

 
B.  The Assistant Director fulfills the camp duties of the Academy Director when that 

individual is absent.  The Assistant Director may also fulfill the duties of the Facilities Coordinator if 
he is familiar with the premises upon which the academy is conducted.  
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C.  The Training Coordinator oversees the operational side of the camp since it is a 
component of training.  He is responsible for coordinating camp staffing, curriculum, schedules, and 
coordinating with the Facilities Coordinator and other Academy Staff members. 

   
D.  The Health and Safety Officer will be responsible for ensuring the safety of all academy 

and camp facilities, sites, and providing first aid and follow-up treatment as necessary.   
 
E.  The Facilities Coordinator will be responsible for coordination between the camp staff 

and the property on which the academy is conducted.  He is the go between for maintenance, 
safety issues, requests, etc.  He may also serve as the Assistant Academy Director depending on his 
experience with the academy mission.   

 
RTA Support Staff.  The RTA Support Staff is made up of those individuals who support the 
Executive Staff and provide service support to the overall academy and camps.   
 
 A.  The Registration & Administration Coordinator is responsible for running the registration 
process, ensuring that all rosters are complete, providing patrol rosters for camp commanders, 
maintain a master application log for staff and trainees.  This staff member may also assist the 
Finance Officer or Training Coordinator if needed. 
 
 B.  The Finance Officer is responsible for tracking all funds at RTA and turning the totals and 
complete reports over to the Training Coordinator prior to departing the premises at the conclusion 
of the academy.  He receives and disburses the cash advance delivered by the district, collects 
registration funds on site, collects item sales funds, ensures receipts for 
disbursements/reimbursements are collected and recorded per academy financial policies. 
 
 C.  The Training Operations Clerk provides administrative support for recording and 
monitoring training and progress in the camps; creates graduation, merit, award, etc. certificates as 
necessary; maintains an operations center to support all aspects of the academy. 
 

D.  The Logistics Coordinator (Equipment and Supply) is responsible for ensuring all camp 
equipment is acquired and/or in good condition prior to camp.  He will coordinate acquiring 
necessary items during the academy.  He will work closely with the Finance Officer, Food Service 
Coordinator and Training Operations.    

 
E.  The Food Service Coordinator is responsible for the operations within the cafeteria.  This 

staff member prepares menus prior to the academy for approval by the Training Coordinator; 
supervises the food service workers; coordinates with the Logistics Officer for necessary purchases 
during the academy; prepares the required food for pick-up/distribution for specific camps.    
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F.  The Assistant Health & Safety Officer will work with the Health & Safety Officer.  Together 
they will implement an approved plan for monitoring campsites/cabins/cafeteria, safety issues, 
regulate medicine distribution to trainees, staffing the aid station, monitoring weather conditions, 
implementing a warning system, coordinate medical evacuation services, and other issues as 
necessary. 

 
G.  The Photographer/Public Affairs will take photographs throughout the academy, create 

CDs of photos, and any other assignments as he may be tasked with. 
 
H. Chaplain(s).  The chaplain will be responsible for morning devotions, counseling, and 

ensuring the spiritual aspect of the academy and camps is attained.  He will conduct or facilitate the 
Bible classes and devotions among the camps assigned to him.  He may also be tasked with the 
spiritual aspect and/or speaking at the council fires.    

 
I.  Subject Matter Experts (SME).  These individuals may be available during the entire camp 

period or only available on a temporary basis or teach a specific activity or skill (e.g. marksmanship, 
rope craft, tool craft, etc.). 

 
RTA Camp Staff (Adult/Jr).  The RTA Camp Staff is made up of those individuals who coordinate and 
staff the individual boys’ and action camps that make up the academy.     
 
 A. The Camp Coordinator is responsible to the Training Coordinator for coordinating three or 
more individual camps (i.e. Bronze Level Coordinator, Silver Level Coordinator, etc.). He provides 
direction and communication for changes in camp schedule to the camp commanders. He is to 
ensure the each camp stays on schedule for their activities, classes and required assemblies. He is to 
ensure the professionalism of his staff, as well as, the health & safety of the trainees and staff in his 
camps. He will assist the chaplain with the spiritual and leadership development of his camps. 
Medical and repetitive disciplinary situations are to be reported well prior of graduation. Along with 
his staff he will assist the camp commanders in evaluating whether the camp trainees have met the 
curriculum and maturity requirements to move on to the next camp or junior leadership the 
following year.  
 
 B.  The Camp Commander is responsible to the Camp Coordinator or Training Coordinator 
for conducting his respective camp.  He is to ensure the minimum graduation requirements are met, 
ensure the professionalism of his staff, as well as, the health & safety of his trainees and staff.  He 
will assist the chaplain with the spiritual and leadership development of his camp.  Medical and 
repetitive disciplinary situations are to be reported well prior of graduation.  Along with his staff he 
will evaluate whether a boy has met the curriculum and maturity requirements to move on to the 
next camp or junior leadership the following year.  He is also the main mentor and evaluator for the 
Junior Leader. 
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 C.  The Patrol Advisors are responsible to the Camp Commander for assisting him in 
successfully conducting their respective camp.  They will work closely with the boys of the specific 
patrol they are assigned to.  Some camps will require more supervision and interaction than others 
and determined by the camp purpose and curriculum. 
 
 D.  The Junior Leader (Commander) is a boy that has completed AJTC and working on his 
staff service year.  He is to assist the camp commander and patrol advisors, as well as, be mentored 
by them.     
 
RTA Camp Staff (Trainee).  The camps and respective patrols will be organized to use the outpost 
and patrol leadership positions as defined by the Junior Leadership Fundamentals (JLF).  These 
positions will be determined within the first several hours of camp and unless necessary will not be 
rotated.  Personal skills will be a factor if possible in assigning positions.  The well-running of a boy 
led, adult facilitated patrol/camp is the vision and not a hit and miss revolving- position approach.  
This may be the only time some boys see a functioning patrol.  However, adult and junior staff must 
be prepared to change patrol positions if one is not working out.  Boys who continue to attend RTA 
over the years should get the chance to serve in different positions.  Certain patrol functions are still 
governed by rotating duty rosters (i.e. clean-up, fire, water, etc.). 
 
General Camp Information 
 

A.  The camps are not merit camps; however, there will be merits within the makeup of the 
camp.  Boys who have not earned the merits should be able to earn them at the camp.  Those 
already having a merit should be able to help other boys attain them.  In some cases a boy may be 
able to work on a merit he needs but is not within his particular camp. 

 
B.  The camps in the academy are based on a “precept upon precept” concept for a boy’s 

development.  That is, one camp lays the groundwork for the next.  As a boy moves upward, more is 
expected from him as his leadership potentials are developed.  A leader is not average, but strives 
to be above average – not just ‘one of the boys.’ 

 
C.  The patrol method is an integral part of the camps.  Some of our boys come from 

outposts that are not large enough to provide the best patrol method example.  RTA may be the 
only time during the year that a boy is actually a part of a patrol. 

 
D.  The Junior Leadership Foundation (JLF) will be incorporated into camp/patrol 

organization. 
 
E.  Uniforms.  See section “6. UNIFORMS AND PERSONAL EQUIPMENT.” 
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F.  The Ranger Training Academy is broken into four levels, however, due to on-going 

national changes to curriculum, it may be necessary to make changes and adjustments annually.  
When finalized, more detailed information for camps will be provided. 

 
  (1)  Bronze Level – pre-Academy camps primarily for Discovery Rangers 
 

a. Basic Ranger Training Camp (BRTC):  This camp is for Discovery 
Rangers who have completed the 3rd grade and one red leadership merit.   Billeting will be in cabins 
with an optional overnight campout.  Merits:  Rope craft and Tool craft.  This is a district sponsored 
camp. 
 

b. Ranger Training Camp (RTC):   This camp is for DRs who have  
completed the 4th grade and two leadership merits.  Billeting will be in cabins with an optional 
overnight campout in the woods.   This camp is a national sponsored camp with district input.  If 
possible lashing and first-aid skills are specific merits to obtain. 
 

b. Advanced RTC (ARTC):  This camp will be for DRs who have completed 
 the 5th grade and three leadership merits.  This camp will be in a campsite environment and focus 
on outdoor and FCF skills.   This camp may also assist boys who are almost done with their Gold 
Eagle requirements to complete that level or a Bronze Buffalo.  Merits:  Firecraft-1, Compass-1, 
Camping-1, Camp Safety-1, Cooking-1.  This is a district sponsored camp. 
 
  (2)  Silver Level - Academy camps for Adventure & Expedition Rangers 
 

a. Adventure Training Camp (ATC):  This camp is for Adventure Rangers  
who have completed the 6th grade and one gold leadership merit, or new Expedition Rangers.  This 
camp will be in a campsite environment.  Merits:  Firecraft-2, Compass-2, Camping-2, Camp Safety-
2, Cooking-2.  This is a district sponsored camp. 
 

b. Junior Training Camp (JTC):  This camp is for Adventure or  
Expedition Rangers who have completed the 7th grade, two gold leadership merits, and ATC.  This 
camp will be in a campsite environment.  This camp should be looked at as an ‘end of grade test.’  
That is, minimal supervision should be required and the boys are on their own to conduct and 
complete the schedule.  Merits:  Red Cross First Aid/CPR, Compass, Dutch-Oven Cooking.  This is a 
national sponsored camp with district input. 

c. Advanced JTC (AJTC):  This camp is for Adventure/Expedition  
Rangers who have completed the 8th grade, three gold/sky blue leadership merits, and JTC.  This 
camp will be outdoors in a backpacking environment.  Merits:  Backpacking-1, Pioneering, 
Orienteering.  This is a national sponsored camp with district input. 
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  (3)  Gold Level - Post-academy camps for Expedition Rangers 
 

a. Pathfinder School:  This camp is for approved graduates of AJTC 
 who have completed the 9th grade, and one or two sky-blue leadership merits* and have 
completed a green or silver missions merit.   It is a combination of two camps – Missions Action 
Camp (MAC) and Survival Action Camp (SAC). These two camps were formally known as Junior 
Missions and Junior Survival Camps.  Merits:  Carpentry, Electricity, Plumbing, Masonry, Primitive 
Shelters, Primitive Snares, Wilderness Survival.  This camp is five days long and includes billeting in 
cabins and two days in a survival environment.  These camps are classified as Action Camps by the 
national office and are to be conducted by the district.  These camps are open to men and high-
school boys, however at this time, only boys will attend at the academy until enough staff are 
available to fill all staff billets.  Trainees who complete MAC but have not yet completed their 
missions work, will not receive their certificate or patch until proof of completion is submitted to 
the District Training Coordinator. 
 

b. RTA Junior Leader:  This training will be for approved ER graduates of  
AJTC who have completed the 9th grade and one or two sky-blue leadership merits*.  After pre-staff 
training, the ER will be assigned to a camp to assist and be mentored by the camp commander.   
Merits:  Public Speaking/Communication. 
 

                          c. Action Camps:  Action Camps are district-sponsored training events in 
which both young men in grades 9-12, and adult men can attend. Together they will learn exciting 
skills like backpacking, canoeing, survival, winter camping, etc., to take back to the local outpost. 
These activities can be ideal for a father and son to attend together. Boys do not need to complete 
JTC or AJTC prior to attending an action camp.  These camps will focus on specific activities like 
Canoeing, Backpacking, Winter Camping, Aquatic activities, FCF Buckskin, etc.  Merits:  related to 
the activity.  Action Camps are recognized by the national office but it is left up to the district to 
conduct these camps.  Action camps are designed for both men and high-school boys.  Details for 
this integrated training has not yet been released.  Adult staff must be graduates of former national 
camps and junior staff approved by the training committee.    
 

* Pathfinder and Junior Leader camps are interchangeable; i.e. they are 
not necessarily taken in order.  The first camp taken requires one sky-blue merit and the second 
requires two sky-blue merits. 
  (4)  Platinum Level - grad camps for Expedition Rangers 
 

a. Elite Leadership Training Camp (ELTC):  This camp is for approved 
 graduates of AJTC and the gold level, and have completed the 11th grade.  Trainees should have 
completed the Trail to the Saber and their GMA or E-3 medal.  Trainees in this camp are part of the 
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academy staff, work with junior leaders, and are responsible for formations, presentations, camp 
support, logistics, and evaluating Patrols of Excellence, as well as, other tasks that may be assigned.  
Trainees must be spiritually mature as they may be working with chaplains in teaching Pentecostal 
distinctives to younger boys.  This is a national sponsored camp with district input. 
 

b. Junior Leadership Training Academy (JLTA):  This camp will be for  
approved graduates of ELTC.  Trainees should have the Trail to the Saber, GMA and E-3 medals.  
Trainees will be part of the academy staff but more involved in planning prior to, during, and after 
RTA. Adults may complete this camp through a different process. 
 
   c. Adult Leadership Training Camp (ALTC):  this camp will be for adult trainees.  
It will augment national training and put emphasis on skills not taught at NRMC or NEEC and will 
provide a more in-depth application of local outpost meetings and other related modules and 
activities of the Ranger Ministry Academy.  It is designed for trainees to attend during the entire 
Academy period or for shorter periods to receive specifically needed modules.   Ranger Basics, 
Essentials, and Safety are available for those trainees who have not yet taken these courses.  
Trainees who already have the core leadership classes will be offered other RMA modules and 
Continuous Learning Electives.  Also available is an action training camp, Royal Rangers Leader 
Outdoor Skills Training.  
 
5.  ADMINISTRATION 
 
Disabilities.  Any special accommodations required for a disabled person need to be made known to 
the Training Coordinator via the specific Registration and Medical forms.  Although every effort will 
be made to accommodate these needs, persons with serious physical disabilities may not be able to 
attend or complete specific events required of a camp.  Every effort will be made to accommodate 
any special need on an individual basis. 
 
Medical Waivers.  The academy will be exhausting and demanding.  Therefore, it is necessary that 
the Health & Safety Officers and camp staffs be aware of participants (BOTH ADULT AND BOY) who 
have certain physical conditions requiring waivers.  All information will be kept confidential.  This is 
for the welfare of each participant.  Physical problems of concern are as follows (but not limited to 
these only): 
  

- Cardiovascular problems requiring medication. 
- High or low blood pressure 
- Diabetes requiring treatment 
- Marked obesity 
- Bronchial asthma (acute or severe) under treatment during past 24 months 
- Anemia, hemophilia, or other severe blood problems 
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- HIV infection 
- Epileptic seizure having occurred within the past 12 months 
- Under current Psychiatric treatment 
- Severe physical disability of any type 
- Sleep apnea 
- Other communicable diseases 
- Serious allergies (food and insect bite) 
- Behavioral or learning disabilities 

 
Persons who have any of the above or precautionary conditions must request a waiver from the 
Academy Director to attend RTA.  Approval may or may not be granted.  The person seeking such a 
waiver must send a physician’s statement along with his request for a waiver. 
 
Insurance.  Other than required liability insurance coverage, NC Royal Rangers does not provide 
insurance coverage.  Each participant at RTA is responsible for their own coverage. 
 
Transportation and Personal Vehicles.  Outposts are responsible for providing adequate 
transportation for their boys to and from the academy.  Vehicles may be driven to assigned areas 
for unloading of gear only.  Those driving vehicles will be given adequate time to unload and take 
their vehicles to the assigned parking lot.  All personal vehicles must remain parked in the assigned 
parking area (except for designated academy staff and need for emergency purposes as approved 
by the Executive Staff).  For safety factors, no personal vehicles – including motor propelled units – 
will be used for transporting people or equipment on the academy grounds during the academy.  
Vehicles will be designated by the academy staff for moving items from location to location and for 
those needing assistance in transportation due to special physical needs.  All drivers must obey road 
signs and flow routes.  Flow routes will be marked and academy/camp staff should enforce these 
regulations.   
 
Appliances, Electronic, and Other Equipment.  Trainees who bring cell phones, I-pads, electronic 
games, radios, etc. will have to turn them in to the headquarters until graduation.  Fire arms are not 
allowed except by specified staff designated to operate the rifle range and fireworks are not 
allowed except by specified council fire supervisors. 
 
Visiting Hours.  All visitors must check in with the Academy Headquarters in order to visit or tour 
the area.  Visitors may stay during specified visiting hours during the day and until one hour after 
the close of the Council Fire.  Communication between family members and trainees is not allowed 
due to the potential for disrupting a boy’s mental state.   Family members are encouraged to attend 
graduation.  Female visitors are not allowed to visit the campsites.  Female staff may visit only after 
approval of the Academy Director and the area has been cleared.   
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Telephone Service and Emergency Numbers.  During the academy, all emergency phone calls are to 
be made to the Facilities Coordinator or the Training Coordinator, Tom Frith’s cell phone 
(252.342.0643).  Other numbers may be available at registration.  Please note that these numbers 
should only be used for emergency purposes. 
 
Trash Policy.  Trash maintenance is essential to keep the camp clean and sanitary.  Cooperation by 
all participants is requested to help ensure trash is disposed of properly.  Trash dumpsites will be 
designated for different areas.   
 
Tobacco, Alcohol, and Drug Use Policy.  Tobacco, alcohol, and illegal drugs are not permitted. 
 
Traffic and Safety Policy.  It may be necessary to transport materials, supplies, and selective groups 
of staff throughout the academy by motor vehicle.  In addition to applicable motor vehicle laws: 

- Use of motor vehicles on site is by approval only 
- Truck beds/tractors must not be used for transporting passengers 

 
Security.  Note that safety and security is paramount at all Royal Ranger activities and expected for 
our boys and leaders.  The campground is equipped with fairly good security measures including a 
fence along the front property line.  This area will be monitored during arrival, registration, and 
periodically during daylight and nighttime hours.  The gate will be closed after 11 pm each night and 
re-opened at 7 am.  Please coordinate with the camp director if you must leave the campground 
during nighttime hours.  It is best to plan for off-site movement during the daylight hours only.  
There will also be periodic inspections of the campground during nighttime hours to monitor any 
safety and security concerns.   Adult and Jr Leader representation will be near the overnight 
campsites to respond to emergencies and security.  
  
Child Abuse Prevention Policy.  Every adult attending the academy must have their name on the 
“Volunteer List” on the North Carolina District Royal Rangers Website (www.ncroyalrangers.com).  
Those from denominations other than the Assemblies of God may submit the proper form to have 
their name added (if cleared) or the denomination may submit their own listing to the AG Security 
person for addition of the names on the list.  All suspected child abuse at the academy will be 
reported immediately to the Academy Director and each specific Camp Commander.  Child abuse 
reports will be kept confidential, and alleged offenders will be confronted and reported to the 
proper authorities accordingly.  Acceptable conduct concerning man and boy relationship should be 
defined and agreed to with all adult delegates before arrival at the academy.  It is the policy of Royal 
Ranges to never leave only one commander with the boys.  It is in the best interest of men and boys 
if the “2 deep” rule is observed.  That is, 2 commanders with the boys at all times. 
 
Behavior Policy.   All staff and trainees are expected to behave professionally at all times and in 
accordance with the Ranger Code.  Inappropriate behavior including, but not limited to, hazing, 

http://www.ncroyalrangers.com/


15 
 

bullying, fighting, lewdness, indecency, foul language, hurtful/harmful pranks, intentional 
destruction or damage of another’s personal property WILL NOT BE TOLERATED.  All occurrences of 
inappropriate behavior should be reported to the Patrol Advisor or Camp Commander immediately. 
Disciplinary action will be taken by the Camp Commander, Camp Coordinator, Training Coordinator 
or Academy Director as appropriate.  Disciplinary actions may include, but are not limited to, 
changing the involved individuals to another patrol, moving the involved individuals to a lower level 
camp, requiring the involved individuals to repeat the camp again before moving to the next level 
camp, or sending the involved individuals home.  An individual's returning to a future RTA camp 
after being sent home for inappropriate behavior will be at the discretion of the Academy Director 
and Training Coordinator with recommendations from the individual's Pastor and Outpost 
Coordinator explaining why the individual should be allowed to return to RTA. 
 
Safety Precautions and Procedures.  North Carolina is known for its hot temperatures and high 
humidity during the summer and fall months.  Precautions need to be taken to drink sufficient 
amounts of liquids to avoid heat-related injuries.  Frequent drinks and rests in a shaded area are 
necessary during extremely warm temperatures.   
 
Insects.  Precautions need to be taken to avoid ticks and chiggers (“red bugs”).  The use of insect 
repellent and avoiding high weeds and wooded areas will help prevent infestation.  Should ticks or 
chiggers infest a person, he should immediately go to their specific Health and Safety Officer/first 
aid station for treatment. 
 
Snakes and Wildlife.  Do not confront or touch snakes and animals.  We are visitors to their 
environmental home.  All snake and animal bites should be reported to the staff immediately. 
 
Poisonous Plants.  Poison Ivy, Oak, and Sumac are present on the campground.  Participants need 
to be able to identify these plants.  Appropriate first aid treatment should be taken if one comes 
into contact with these plants. 
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Injuries.  All injuries should be reported to the Health and Safety Officers / first aid station.  The 
medical staff will take appropriate action in the event someone is injured.  An adult leader must 
accompany sick or injured boys from his group to and from the first aid station and or local 
community medical center. 
 
Emergency Evacuation.  In case of a forest fire, a tornado, a flood, or other unexpected hazards, all 
participants will be directed to a pre-designated area (e.g. the auditorium).  Accountability for all 
participants must be acknowledged immediately and maintained. 
 
6.  UNIFORMS  AND PERSONAL EQUIPMENT 
 
Uniforms.  The national office has set options for uniforms in the local outpost; however, since 
leadership development is central to the majority of the RTA camps, there will be specific uniform 
requirements for boys and staff attending RTA. 
 

 (1)  Khakis are optional for all boys from ATC to AJTC, and general academy/camp staff, but 
REQUIRED for ELTC, JLTA, Executive Academy Staff and Camp Commanders.   Khakis may be 
“Dickies” or some other neat but inexpensive brand.  Khakis are used for formal events such as 
registration, orientation, morning formations, graduation, and some training events.  Khakis are 
optional for junior leaders (commanders). 

(2)  Full Tactical Uniforms are encouraged for boys in ATC and above, are required for all 
Academy and Camp staffs.  Boys in Basic DTC will wear their camp t-shirts during formations, 
although utility shirts are encouraged.  Boys in DTC through AJTC are required to have a proper 
utility shirt at a minimum with blue jeans during formations.  All staff will wear the utility shirt – 
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“patch” during evening formations.  The full tactical uniform is REQUIRED for junior leaders 
(commanders).  NOTE:  If all boys in a patrol do not have a Utility Shirt, then those with a shirt WILL 
wear it.  There have been reports from boys/parents that the shirts were not worn because not all 
boys had one.  

(3)  Part of the point system for Patrols of Excellence is based on the uniformity of the patrol.  
During daily activities, boys will have their respective camp t-shirts, but during formations they will 
be graded on dress uniformity and how to inspect each other (per Junior Leadership Foundations 
guidelines).  See note in paragraph (2) above. 

(4). STAFF PROFFESIONALISM.  During the day, staff members will be dressed per the activity 
requirement, although the utility shirt is recommended.  A PROFESSIONAL APPEARANCE is 
necessary.  When t-shirts are worn, it should be tucked in to present a neat appearance.  When the 
utility shirt is worn outside the trousers, the t-shirt may also be out of the uniform unless it extends 
below the hem of the shirt.  Blue trousers (denim jeans or navy-blue tactical trousers) are the only 
trousers to be worn with the utility tactical shirt.  Shoes should be black although tennis 
shoes/brown boots are authorized with denim jeans. 
 

 (5)  Other clothing items. 
   a. T-shirts.  Each camper will be issued two (2) camp t-shirts (additional t-
shirts may be ordered on the registration form if done early enough).  T-shirts will be worn during 
the day by the boys and staff, although it is recommended that staff wear their utility shirt over the 
t-shirt to present a more professional example for the boys.  LIMITED Laundry service is available in 
the cafeteria; camp staff may collect and launder t-shirts at night as necessary. 
 

   b. Shoes.  Tennis shoes with socks are acceptable for general use.  Shoes are 
to be worn at all times when outside the cabin or tent except when in the swimming pool.  Those 
with khakis should have black shoes/boots of some type.  Expensive shoes are not encouraged in 
this environment.  Staff should have the proper shoes with their utility uniform. 
 

   c. Headgear - Trainees.  Boys will be given headgear with their t-shirt.  Most 
camps will get baseball caps.  Camps like EJTC will be given a beret.    
 

d. Headgear – Staff.  Staff members should wear the highest training  
headgear earned.  Berets are no longer issued at NRMC, and have been replaced with a ball cap.  A 
pin for Training Academy graduates will replace the Velcro NRMC hat patch.  The campaign hat is 
discouraged by the national office, however the brown one is extended for use at the district 
academy.  A tan beret will be designated for staff who have completed the necessary requirements.   
 

   e. Shorts.  Shorts are NOT AUTHORIZED except for swimming or sleeping. 
 

Recommended Personal Equipment.  A separate matrix for equipment and other items is available 
on the website (www.ncroyalrangers.com).  It is strongly recommended that no cell phones, video 

http://www.ncroyalrangers.com/
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games, etc. be brought (with the exception of leaders and emergency use).  Unauthorized items will 
be picked up and held in the headquarters office and returned upon graduation.  When contraband 
items are picked up during inspection, it will be logged in and initialed by the boy turning it in.  The 
log book will be maintained by the registrar.  When camp is over, the boy will sign for the items 
when picked up.  Staff will not take items to give to boys; there have been problems with the boys 
misplacing items and saying they never go them back.  It is preferable for camp staff to ensure their 
boys pick up their items when gear is being staged on graduation morning. 
 

7. DEPARTURE PROCEDURES 
 

Vehicles.  Vehicles will not be permitted in the cabin or campsite areas except at the discretion of 
the Academy Director and Staff until after the closing ceremony.  Vehicles will be allowed to drive 
around to the respective camp cabin to pick up gear and boys if need be.  The road will be marked 
for one-way traffic and care must be taken to watch for boys crossing the road.  If the weather 
permits, gear may be staged at breakfast time near the parking lot area to reduce traffic near the 
cabins. 
 

Cabins and Campsites.  Once Camp Commanders are sure their boys have all their gear and 
paperwork, they may release them to their parents.  Boys who came with staff should store all their 
gear in their respective vehicle once released.   When a cabin or campsite is ready to be secured, 
the Camp Commander will contact the Facilities Coordinator for inspection and turnover of the 
respective facility. 
 

SME Sites.  When an area used by Subject Matter Experts (e.g. Pool, Rifle Range, Pavilion, etc.) is 
ready to be secured, the SME will contact the Facilities Coordinator for inspection and turnover of 
the respective site.   
 
Staff Building, Cafeteria, Dorms.  These areas will be turned over in accordance with the direction 
given by the Facilities Coordinator.   
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Appendix A: CAMPSITE, GROUNDS AND FACILITIES  

BROWN SUMMIT CONFERENCE CENTER 
 
Campsites.   Note that campsites will be assigned in the primitive camping areas and with the 
approval of the facility coordinator/representative.  Camp Commanders and their staff will be 
required to prepare their assigned area during the pre-academy staff period (Friday-Saturday). The 
model outpost site will also be assigned for set-up (this may be set-up by trainees in the adult 
training camp). 
 
Campfires.  Campfires are allowed and shall be located with total safety in mind, as well as, leaving 
the area just as it was when you arrived (or better).  Firewood should be available but staff may 
bring some if they want.  It is presumed that most if not all cooking will be on gas stoves and the 
campfires are for limited cooking, fellowship and heat use only.  ATC will use trench fires with either 
charcoal or wood for some cooking.  Charcoal may be used for some meals, such as the tin-foil 
dinners and dutch-oven cooking in JTC.  Firewood shall not be removed from existing campsites.  
Firewood may be gathered from other wooded areas (i.e. fallen trees and limbs only).   Camp 
Commanders will be responsible for having their site checked out and turning it over to the Facilities 
Coordinator prior to departing the grounds. 
 
Buildings.  All buildings are off limits with the exception of assignments for cabins and showers for 
camp use.  Each of the boys’ camps will be assigned a cabin for storing dress uniforms, shower use, 
and inclement weather protection.  The staff building is for the Academy Executive and Support 
Staff.  If needed, the dormitories may be available for adult trainees and junior staff.  The Academy 
Headquarters will be located in the center conference room of the staff building and the First Aid 
Station on the parking lot end nearest the cafeteria.  The cafeteria will be available for those 
attendees eating there and for classes during the day.  Classrooms in the cafeteria may also be 
available for use per a pre-arranged schedule.  All cabins and any other building used shall be kept 
clean at all times and periodic inspections will be scheduled by the Academy staff.  Camp 
Commanders will be responsible for having their cabin checked out for cleanliness and turn-over to 
the Facilities Coordinator prior to departing the grounds.   
 
Toilets and Showers.  Please keep these areas clean and always conserve water.  Stress to the boys 
and junior camp staff to clean up after themselves – especially in the cafeteria restrooms. Contact 
the Facilities Coordinator through the Academy Headquarters if problems exist with plumbing and 
facilities.  The use of biodegradable soap is recommended since it helps keep the environment safe. 
 
Assembly Area and Ceremonies.  The main assembly area is at the flag poles in front of the staff 
building and will be used for such assemblies as noted on the RTA schedule.  Morning formations as 
well as graduation are formal ceremonies and dress uniform prescribed (khaki or “utility pin” as 
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prescribed for a particular camp/staff).  Evening ceremonies are “utility shirt patch” for staff and 
camp t-shirts for boys.   
 
High Adventure Activities (Rifle/Archery Range/Rappelling Tower/Rock Wall/Water 
Activities/Paintball Course etc.).  These facilities will be off limits unless manned by approved staff.  
Health & Safety officers need to be aware when activities are operating at these sites. 
 
Water Use.  Containers will be available for water in campsites.  All boys should carry a canteen or 
water bottle with them at all times.  Camp staff will ensure this happens and that the boys are 
drinking water.  Do not drink from creeks, ponds, or lakes, but only from authorized water areas.  
Camps can coordinate with the headquarters for getting water cans refilled and delivered. 
 
Ice.  Ice may be part of the camp food list for campsites, but must be maintained properly in the 
campsite cooler.  The Logistics Officer shall keep abreast of the needs for ice. 
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Cornerstone Conference Center 
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Crusader Youth Camp 
 
Campsites.   Note that campsites will be assigned in the primitive camping areas and with the 
approval of the facility coordinator/representative.  Camp Commanders and their staff will be 
required to prepare their assigned area during the pre-academy staff period.   The model outpost 
site will also be assigned for set-up (this may be set-up by trainees in the adult training camp). 
 
Campfires.  Campfires are allowed and shall be located with total safety in mind, as well as, leaving 
the area just as it was when you arrived (or better).  Firewood should be available but staff may 
bring some if they want.  It is presumed that most if not all cooking will be on gas stoves and the 
campfires are for limited cooking, fellowship and heat use only.  ATC will use trench fires with either 
charcoal or wood for some cooking.  Charcoal may be used for some meals, such as the tin-foil 
dinners and dutch-oven cooking in JTC.  Firewood shall not be removed from existing campsites.  
Firewood may be gathered from other wooded areas (i.e. fallen trees and limbs only).   Camp 
Commanders will be responsible for having their site checked out and turning it over to the Facilities 
Coordinator prior to departing the grounds. 
 
Buildings.  All buildings are off limits with the exception of assignments for cabins and showers for 
camp use.  Each of the boys’ camps will be assigned a space for storing dress uniforms, shower use, 
and inclement weather protection.  The staff building is for the Academy Executive and Support 
Staff.  If needed, the dormitories may be available for adult trainees and junior staff.  For 2018, the 
Academy Headquarters will be located in the building marked “Office” and the First Aid Station in 
the building marked “Nurse”.  The cafeteria will be available for those attendees eating there and 
for classes during the day.  The cafeteria may also be available for use per a pre-arranged schedule.  
All cabins and any other building used shall be kept clean at all times and periodic inspections will 
be scheduled by the Academy staff.  Camp Commanders will be responsible for having their sleeping 
areas checked out for cleanliness and turn-over to the Facilities Coordinator prior to departing the 
grounds.  A map will be posted/provided that will identify buildings and areas within the academy. 
 
Toilets and Showers.  Please keep these areas clean and always conserve water.  Stress to the boys 
and junior camp staff to clean up after themselves – especially in the cafeteria restrooms. Contact 
the Facilities Coordinator through the Academy Headquarters if problems exist with plumbing and 
facilities.  The use of biodegradable soap is recommended since it helps keep the environment safe. 
 
Assembly Area and Ceremonies.  The main assembly area will be designated on the map and will be 
used for such assemblies as noted on the RTA schedule.  Morning formations as well as graduation 
are formal ceremonies and dress uniform prescribed (khaki or “utility pin” as prescribed for a 
particular camp/staff).  Evening ceremonies are “utility shirt patch” for staff and camp t-shirts for 
boys.  
 



23 
 

High Adventure Activities (Rifle/Archery Range/Ropes Course/Water Activities/etc. subject to 
availability).  These facilities will be off limits unless manned by approved staff.  Health & Safety 
officers need to be aware when activities are operating at these sites. 
 
Water Use.  Containers will be available for water in campsites.  All boys should carry a canteen or 
water bottle with them at all times.  Camp staff will ensure this happens and that the boys are 
drinking water.  Do not drink from creeks, ponds, or lakes, but only from authorized water areas.  
Camps can coordinate with the headquarters for getting water cans refilled and delivered. 
 
Ice.  Ice may be part of the camp food list for campsites, but must be maintained properly in the 
campsite cooler.  The Logistics Officer shall keep abreast of the needs for ice. 
 

 
Crusader Youth Camp 
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Falcon Youth Camp / Camp Freedom 
(NOTE THIS IS COPIED FROM THE OTHER SITES AND MUST BE EDITED) 
Campsites.   Note that campsites will be assigned in the primitive camping areas and with the 
approval of the facility coordinator/representative.  Camp Commanders and their staff will be 
required to prepare their assigned area during the pre-academy staff period.   The model outpost 
site will also be assigned for set-up (this may be set-up by trainees in the adult training camp). 
 
Campfires.  Campfires are allowed and shall be located with total safety in mind, as well as, leaving 
the area just as it was when you arrived (or better).  Firewood should be available but staff may 
bring some if they want.  It is presumed that most if not all cooking will be on gas stoves and the 
campfires are for limited cooking, fellowship and heat use only.  ATC will use trench fires with either 
charcoal or wood for some cooking.  Charcoal may be used for some meals, such as the tin-foil 
dinners and dutch-oven cooking in JTC.  Firewood shall not be removed from existing campsites.  
Firewood may be gathered from other wooded areas (i.e. fallen trees and limbs only).   Camp 
Commanders will be responsible for having their site checked out and turning it over to the Facilities 
Coordinator prior to departing the grounds. 
 
Buildings.  All buildings are off limits with the exception of assignments for cabins and showers for 
camp use.  Each of the boys’ camps will be assigned a space for storing dress uniforms, shower use, 
and inclement weather protection.  The staff building is for the Academy Executive and Support 
Staff.  If needed, the dormitories may be available for adult trainees and junior staff.  For 2018, the 
Academy Headquarters will be located in the building marked “Office” and the First Aid Station in 
the building marked “Nurse”.  The cafeteria will be available for those attendees eating there and 
for classes during the day.  The cafeteria may also be available for use per a pre-arranged schedule.  
All cabins and any other building used shall be kept clean at all times and periodic inspections will 
be scheduled by the Academy staff.  Camp Commanders will be responsible for having their sleeping 
areas checked out for cleanliness and turn-over to the Facilities Coordinator prior to departing the 
grounds.  A map will be posted/provided that will identify buildings and areas within the academy. 
 
Toilets and Showers.  Please keep these areas clean and always conserve water.  Stress to the boys 
and junior camp staff to clean up after themselves – especially in the cafeteria restrooms. Contact 
the Facilities Coordinator through the Academy Headquarters if problems exist with plumbing and 
facilities.  The use of biodegradable soap is recommended since it helps keep the environment safe. 
 
Assembly Area and Ceremonies.  The main assembly area will be designated on the map and will be 
used for such assemblies as noted on the RTA schedule.  Morning formations as well as graduation 
are formal ceremonies and dress uniform prescribed (khaki or “utility pin” as prescribed for a 
particular camp/staff).  Evening ceremonies are “utility shirt patch” for staff and camp t-shirts for 
boys.  
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High Adventure Activities (Rifle/Archery Range/Ropes Course/Water Activities/etc. subject to 
availability).  These facilities will be off limits unless manned by approved staff.  Health & Safety 
officers need to be aware when activities are operating at these sites. 
 
Water Use.  Containers will be available for water in campsites.  All boys should carry a canteen or 
water bottle with them at all times.  Camp staff will ensure this happens and that the boys are 
drinking water.  Do not drink from creeks, ponds, or lakes, but only from authorized water areas.  
Camps can coordinate with the headquarters for getting water cans refilled and delivered. 
 
Ice.  Ice may be part of the camp food list for campsites, but must be maintained properly in the 
campsite cooler.  The Logistics Officer shall keep abreast of the needs for ice. 
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Falcon Youth Camp 
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CAMP FREEDOM  
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Appendix B: Leadership Merit/ Prerequisite Matrix 
 

Camp Name Age Group 
/Prerequisites 

Required Leadership 
Merits 

Uniform 

Bronze Level    
Basic Ranger Training 
Camp 

Completed 3rd 
Grade 

1 Red Utility Shirt/Jeans 

Ranger Training Camp Completed 4th 
Grade 

2 Red Utility Shirt/Jeans 

Advanced Ranger 
Training Camp 

Completed 5th 
Grade 

3 Red Utility Shirt/Jeans 
 

    
Silver Level    
Adventure Training 
Camp 

Completed 6th 
Grade 

At least 1 Gold/Blue 
*Note: Should have at 

least 5 days of camping 

Utility Shirt/Jeans 

Junior Training Camp Completed 7th 
Grade 

At least 2 Gold/Blue 
*Note: Should have at 

least 5 days of camping 

Utility Shirt/Jeans 

Advanced Junior 
Training Camp 

Completed 8th 
Grade 

At least 3 Gold/Blue 
*Note: Should have at 

least 5 days of camping 

Utility Shirt/Jeans 

    
Gold Level    
Junior Staff I Completed 9th 

Grade and AJTC 
At least 4 Gold/Blue (2 

should be Blue) 
*Note: Should have at 

least 5 days of camping 

Full Pin-style Utility 
Uniform 

Action Camps 
(Pathfinders, CAC, BAC, 
WAS, AAC, SSAC) 

Completed 9th 
Grade and AJTC 

At least 4 Gold/Blue (2 
should be Blue) 

*Note: Should have at 
least 5 days of camping 

Camp Specific 
Uniform 

    
Platinum Level    
Junior Staff II Completed Junior 

Staff I/Green 
Spirit Challenge 

At least 3 Blue Full Pin-Style Utility 
Uniform 

Elite Junior Training 
Camp 

Completed 11th 
Grade, Pathfinder 
School and Junior 
Staff I 

Earned Trail to the Sabre 
and either GMA, or E-3, 

and Blue Spirit Challenge 

Full Class-B Uniform 
(check with Tom) 

Junior Leadership 
Training Academy 

Completed 12th 
Grade and EJTC 

Earned GMA and E-3 and 
Royal Rangers Leadership 
Outdoors Skills Training 

Full Class-B Uniform 
(check with Tom) 
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